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Customized Content.
Off-the-shelf training isn’t always the right option. Depending on 
the level of customization needed, our Titus training services 
begin with consultations and/or team surveys so that we become 
experts on your company’s needs and how to best address them.

Proven Methodology.
Our aim isn’t just to deliver training; it’s to provide lasting 
solutions. We utilize the science of adult learning in designing our 
training programs so that the learnings stick and lead to changed 
behaviors.

Engaging Delivery.
We like to have fun. All our training sessions are interactive. We 
look forward to getting to know your team personally and 
professionally.



Introduction to Hire 4 Performance 
Audience: Recruiters, HR Professionals, Hiring Managers 
Credentials: SHRM/HRCI 2 Credits upon completion 

At Titus, we use a revolutionary hiring process called Hire 4 
Performance (H4P). We believe that in order to guarantee you 
have the right person for your team, you have to start by clearly 
defining the seat they will sit in. Our Introduction to H4P course 
was designed to walk you through a high-level overview of our 
4-phase process for hiring. You will walk away with a f ramework 
and the tools necessary to get the right people in the right seats.  

If these issues sound familiar, this training might be the right 
investment:  

• Inconsistency in hiring process  
• Stakeholders lack consensus on the ideal candidate 
• No clear method for evaluating or comparing/contrasting 

candidates 
• Lack of clarity on how to move a search forward 

Course Offerings



Hire 4 Performance Certification 
Audience:  Recruiters, HR Professionals, Hiring Managers 
Credentials: SHRM/HRCI 10 Credits upon completion + Certification badge   

In this course, we take a deep dive into our revolutionary hiring 
process, Hire 4 Performance (H4P). We believe that in order to 
ensure you have the right people for your team, you have to start 
by clearly defining the seats they will sit in while ensuring your 
hiring stakeholders are aligned. Our H4P Certification was 
designed to provide you with the theory and practical tools 
necessary to find the right talent to meet your organization’s 
needs.  
  

If these issues sound familiar, this training might be the right 
investment:

• Lack of strategy for recruiting and attracting new hires  

• Hiring team members lack a consistent hiring process 

• No de�ned performance objectives  

• Recruiting teams struggle to source and identify top candidates 

• Interviews are not structured; questions vary from candidate to candidate 

• No clear method for evaluating or comparing/contrasting candidates 

• Candidates going “dark”  

• Attrition caused by misalignment 



Recruiting for Diversity
Audience: Human Resource Professionals, Recruiters, Leaders*

Many organizations hope for a diverse workforce, but few have a 
clear understanding of the why, what, and how behind diversity 
initiatives. What is diversity and why is it important in an 
organization? This training is divided into 3 parts."

In part one of this training, we start with the “why” behind 
recruiting diverse talent. We help you articulate your diversity 
needs and goals.

Part II: Equipping you with the tools to find the diverse talent 
you're looking for. A deep dive into the language of search 
empowers you to find your desired candidates faster.

Part III: Providing best practices for ensuring you are hiring the 
best person for the job.

If these issues sound familiar, this training might be the right 
investment:

• Lack of clarity on types of diversity and how they impact your organization

• Lack of clarity on your organization’s messaging surrounding diversity

• Struggling to �nd the diversity you’re looking for in candidate searches

• Attempts at diversity initiatives are controversial or misunderstood

*Multiple parts to this series allows for significant customization on content and timing. 



Performance Objectives: Goals that Drive Performance
Audience: HR Professionals, People Leaders

Focused on outcomes rather than activity, performance objectives 
are foundational to organizational success. Strategically-crafted 
performance objectives keep your people motivated and focused 
on the most important work, giving your organization a 
competitive advantage. In this consultative training, we equip you 
to build effective performance objectives for any role within your 
company. We discuss how to create performance objectives that 
clearly define success, motivate your people, and serve your 
broader organizational mission. We include time to answer your 
specific questions and work with you to get a start on creating 
objectives for a role within your company.

If these issues sound familiar, this training might be the right 
investment:

• Unsure of where to start with creating performance objectives

• You just purchased Etho and now need to de�ne employee performance 

objectives 

• Employees don’t know exactly what “success” in their role looks like

• Performance review conversations lack meaningful talking points



Turning Managers into Coaches 
Audience: People Leaders

The benefits of coaching employees are clear. According to the 
Human Capital Institute, 51% of organizations with strong 
coaching cultures report a higher revenue than similar companies. 
62% of employees in those organizations rate themselves as highly 
engaged.

Part I: Lead by Coaching
In this training, we train leaders to use coaching skills to empower 
their employees. These skills include self-awareness, curious 
inquiry, open listening, and transformational feedback. 

Part II: Coaching with Authenticity
In the second session, we cover the importance of authenticity to 
the coaching relationship, how to practice authenticity, and how 
to coach it in others. 
 
Part III: Coaching Strategies
In the final session, we cover practical strategies for navigating a 
coaching conversation with confidence and provide learners with 
opportunities to put their coaching skills into practice.    

If these issues sound familiar, this training might be the right 
investment:

• Lack of relationships between managers and employees

• Poor retention due to a lack of engagement

• Employees lack motivation, con�dence, and the ability to problem solve

• Managers are focused on solving problems rather than empowering 

employees 

• Performance conversations are rare and/or stale

• Managers don’t know how to coach



Authentic Leadership
Audience: Leadership and People Managers 

Leaders are on the f ront lines of retaining and motivating your 
people. Before they can excel at inspiring others, they must be 
inspired themselves. Leaders are much more effective when they 
live authentically, out of a sense of genuine purpose and integrity. 
Subordinates quickly perceive and are drawn to authenticity. In 
this highly reflective training, we cover the four components of 
authentic leadership: self-awareness, value-awareness, balanced 
processing, and relational transparency. Leaders can expect to 
leave this training better prepared to lead their teams to high 
performance and strong relationships.

If these issues sound familiar, this training might be the right 
investment:

• Employees and/or leadership are disconnected from the company mission 

and struggle to align their personal values and motivations with their job

• Leaders are uninspired and “going through the motions”

• Leaders struggle to form meaningful relationships with direct reports

• Leaders struggling to provide candid feedback

• Leaders go about their days stressed and fearful rather than peaceful and 

productive

• Leaders use a command style (telling employees what to do) most of the 

time, but struggle to drive inspiration



Coaching for Performance and Alignment 
Audience: Leadership and People Managers 

If you’ve worked with Titus before, you’ve likely seen our 4 
quadrants representing performance and alignment. In this 
training, we cover the nuances in coaching employees in each of 
these quadrants. In other words, we teach leaders how to deal 
with both performance-related issues and engagement-related 
issues with their People. Expect to come away with practical 
action steps for coaching your employees to become committed 
champions.

If these issues sound familiar, this training might be the right 
investment:

• Managers use a one-size-�ts-all approach to coaching

• Lack of understanding what motivates di�erent types of employees



Feedback as a Gift
Audience: All Employees*

 

Giving and receiving feedback well, is an art. Companies with a 
feedback culture have a significant competitive advantage. In this 
training, we’ll cover how to give and receive feedback in a way 
that unleashes trust and taps into hidden potential within your 
team.

If these issues sound familiar, this training might be the right 
investment:

• Managers understand problems but don’t feel comfortable delivering 

feedback to employees 

• Performance reviews are the main source of feedback

• Team members respond to feedback defensively

• Employees tend to talk about the person rather than to the person

• Feedback is rare, unclear, and/or unhelpful

• Employees lack the trusting relationships necessary for productive 

feedback

*Can be done as a leadership specific training, as well.



Digital Communication
Audience: Remote/Hybrid teams

Communication is the gas that keeps the engine running when it 
comes to organizational effectiveness. Remote employees face 
unique challenges when it comes to workplace communication. 
Unaddressed, these challenges result in real consequences for 
employee morale, team functioning, and partner satisfaction. In 
this interactive training, we cover digital communication basics, 
staying intentional internally, and delivering external excellence.

If these issues sound familiar, this training might be the right 
investment:

• Lack of follow-up communication or “closing the loop” 
internally and externally 

• Team members lack the trusting relationships to understand 
one another

• Clients don’t feel that their needs are understood or prioritized
• Vague communication causes misunderstandings and process 

hold-ups



The First 90 Days: Onboarding, Coaching, and 
Mentorship
Audience: Leadership, Human Resource Professionals 

Hiring the right people is just half the equation. Providing an 
exceptional onboarding experience ensures that you keep the 
talent you worked so hard to attract. In this comprehensive 
training, we’ll cover all the things you should be hitting in your 
onboarding process. We’ll also discuss the importance and 
nuances of both coaches and mentors to the onboarding process. 
You can expect to gain practical action steps for putting into place 
an onboarding system that engages and retains your new hires.

Onboarding looks different for different levels of the company. 
Depending on your needs, we can focus in on the following:

• General Onboarding 

• Onboarding for Managers 

• Integration for Senior Leaders

If these issues sound familiar, this training might be the right 
investment:

• Disorganized system, or no system, for onboarding new hires 

• New hires quitting within the �rst year

• A long “ramp up” speed for new hires

• New hires struggle to connect with the company’s mission socially 

integrate themselves



Optimizing Your Productivity
Audience: All Employees

Many of us keep our work materials like a messy closet. 
Disorganization in our worksystems induces stress and wasted 
time (Where’s that email? What should I do next? I feel like I’m 
forgetting something but I can’t put my finger on it....). An 
excellent organizational system can skyrocket your work 
productivity and mental wellbeing. In this training, we’ll organize 
messy worksystems into streamlined and structured systems so 
that you can be your best at work. We’ll also talk about the 
importance of energy management and foster self-awareness 
surrounding our energy levels and how to replenish them.

If these issues sound familiar, this training might be the right 
investment:

• You feel pulled in a million di�erent directions

• You spend longer than 30 seconds searching for something you need to 

complete a task 

• You tend to miss deadlines

• You view work as primarily stressful

• You struggle to gain traction in projects

• You feel drained during your work time



Summary

Titus is here to serve you. We are happy to build custom courses 
outside of the current available list and will customize our 
current training to be specific to your workplace needs and 
goals. If you have a topic of interest you don’t see here, please 
reach out to your Titus point of contact.


